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Consensus decision making has exploded over the last few years. More and more groups are using consensus to make 
decisions, and awareness of the advantages of consensus are seeping into mainstream consciousness. Consensus decision 
making is a way of reaching agreement in a creative and dynamic way: instead of simply voting for an item and having 
the majority of the group get their way, consensus helps to find solutions that everyone actively supports. All decisions 
are made with the consent of everyone involved, and this ensures that all opinions, ideas and concerns are taken into 
account. 

Seeds for Change (1) has been part of the revolution in how decisions are made in activist and community groups, 
co-operatives and networks. Now over a decade’s worth of experience of facilitating, training and skillsharing consensus 
by the Seeds for Change co-operatives has been distilled into this 228 page handbook.

In A Consensus Handbook we explain the spirit and philosophy of co-operative decision making as well as providing 
practical guidance on how to facilitate a consensus process. We look at common situations and explain the skills and 
tools your group can use to ease the path to a decision. We’ve included material on some of the pitfalls and problems 
you and your group may face – and have provided some suggestions of how to deal with them! New material includes 
how you can address conflict and power imbalances in your consensus based group, facilitating virtual meetings and 
thoughts on how consensus might work on a community, regional or even national level.

More and more groups are using consensus to make decisions, and awareness of the advantages of consensus are 
becoming widespread. In the UK the Camp for Climate Action introduced thousands to the process, and Occupy groups 
all over the world began experimenting with different ways of reaching consensus in 2011. Whether you’re new to 
consensus or are experienced; whether you think it’s the best way to make decisions or are struggling to make it 
work: A Consensus Handbook is for you.

A Consensus Handbook is available directly from Seeds for Change Lancaster for £3.50+p&p 
www.seedsforchange.org.uk/handbook, handbook@seedsforchange.org.uk or 01524 840028.

Also available through: AK Press, 0131 555 5165, www.akuk.com

Notes to the Editor

(1) Seeds for Change Lancaster Co-operative has been providing support and workshops to grassroots activists on 
consensus, facilitation and campaign skills since 2000. In this book we’ve used new material along with extracts from 
the resources co-created over the last eight years with Seeds for Change Oxford.

All members of Seeds for Change Lancaster and Seeds for Change Oxford have a background in grassroots social and 
environmental justice campaigning as well as in the co-operative movement. We’ve been campaigning on various issues 
such as peace, roads, GM, Occupy and have been involved in setting up and running various community resource 
centres. As the Seeds for Change Network we concentrate on working with grassroots environmental and social justice 
activists to help increase their effectiveness in campaigning and bringing about lasting positive change.

Seeds for Change Lancaster Co-operative Ltd is a non-profit company limited by guarantee, registered in England No. 4213118              

A Consensus Handbook, Paperback, 228pp, A5, illustrated. ISBN: 978-0-9575871-0-6
RRP £6.00, or £3.50+£1.40p&p if ordered directly from Seeds for Change Lancaster

mailto:hello@seedsforchange.org.uk
http://www.seedsforchange.org.uk/

	Notes to the Editor

